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Arkansas Health Information Technology 
HIE Finance Workgroup Meeting 

Dr. Joseph Thompson, Surgeon General 
Friday, April 30, 2010 

   8:00 AM to 10:30 AM 
 

Arkansas Center for Health Improvement, Main Conference Room 
1401 West Capitol Avenue, Suite 300 Victory Building 

Little Rock, AR  72201 
 
 
 

Agenda 
 

I. Welcome & Introductions         8:00–8:15 

 
II. Announcements & Updates         8:15-8:30 

A. Update on RFI process 
B. HIT office 

 
III. Use Cases            8:30-8:45 

A. Document: Medicaid Use Case 
B. Document: Public Health Use Case 

 
IV. SHARE Strategic Plan Update         8:45-9:00 

A. Finance Strategic Plan Feedback, Revisions & Rewrite 
B. Other Workgroup Updates 

 
V. SHARE Finance Operational Plan      9:00-10:20 

A. Operational Plan Guidelines & Components 
B. Staffing Plan 
C. Potential Revenue Streams 

 
VI. Next Steps                    10:20-10:30 

 
VII. Adjourn                   10:30 


